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LEGAL NOTICE

 © Copyright Notice:

This publication is proprietary and protected by U.S. and international copyright laws and trea-
ties. No part of this publication may be reproduced or transmitted in any forms or by any 
means, electronic or mechanical, including photocopying, recording, or by any other 
information re-trieval or storage system, without prior permission from the publisher 
Redlotusletter.com and K Weber Communications LLC.

The legal owner of this publication is permitted to make two electronic and two print copies for 
personal use. 

Disclaimer:

The author of this publication has worked hard to provide you with high quality and accurate 
in-formation. However, we are not responsible for any damages arising out of or in connection 
with the use of this intellectual property. We do not make any guarantees on the income as a 
result of using the tips, strategies, concepts and principles contained herein.

All products, names and trademarks or registered trademarks belong to the respective owners.

Customer Service: katie@redlotusletter.com
Permission: katie@redlotusletter.com
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ABOUT THE AUTHOR

Kathryn is a leading feng shui entrepreneur and one of the 
leading experts in feng shui on the Internet with her world 
recognized feng shui e-zine (Internet newsletter), the Red Lotus 
Letter. The Red Lotus Letter is one of the most popular and 
longest running feng shui e-zines and the only that focuses 
solely on feng shui for wealth.

Kathryn Weber is trained in classical Chinese feng shui.  She 
has studied and trained with feng shui masters in Asia and has 
over 19 years of feng shui application, practice and professional 
consultation.  She is often called on by media to explain the 

practice of feng shui in her witty, no-nonsense style – and with her unique and fresh perspective.   
Her knack for taking esoteric eastern concepts and interpreting them for western sensibilities and 
interiors is her hallmark.  This ability helps Kathryn make this thousands of years old practice 
more approachable and down-to-earth for the everyday person.  

Kathryn’s clients include homeowners, executives, and business owners. Kathryn’s feng shui 
e-zine, the Red Lotus Letter, is one of the longest-running (15 years) and most popular feng shui
e-zines on the Internet.  In 2008, the Internet ranking company, Alexa, ranked Kathryn’s e-zine
as No. 4 on the Web in popularity in the world.  In addition to her Web popularity, Kathryn has
also has taught feng shui classes at Green Valley Ranch in Henderson, Nevada in October 2016,
Avenue of the Arts in Costa Mesa CA in 2015 , Hilton Lake Las Vegas in 2014 and many more.
Her classes are to certify participants as master feng shui consultants and teach them how to
begin their own feng shui businesses.

Kathryn has been featured in national and 
international publications such Seventeen, First for 
Women, Faces, Conceive, Natural Health, Martial 
Arts Professional, Asia Pool and Spa magazines, CBS 
MoneyWatch, among others, and on radio and is a 
popular teleseminar and speaking guest.  She has been 
a monthly guest for “Feng Shui Saturday” on KLWN 
radio and seen regularly on KTBC, Fox 7 Austin.  



THE SUCCESSFUL A Guide to Starting Your Feng Shui BusinessFeng Shui Consultant

5

In addition to feng shui, Kathryn also writes a nationally syndicated newspaper column, Living 
Space, that appears throughout the country and is syndicated by Tribune Content Agency so 
Kathryn and is carried by Tribune Media carried in the Chicago Tribune online editions and 
in print newspapers around the country, including Sacramento Bee, San Jose Mercury News, 
Orlando Sun-Sentinel, Detroit News, and many others.

Kathryn also has four feng shui jewelry collections on the TV 
shopping channel, Home Shopping Network (HSN) that 
has enjoyed wonderful success and acceptance with HSN 
consumers and features on-air sellouts each time she is 
there.  The Red Lotus Letter (www.redlotusletter.com) 
has been published for ten years and is a registered 
serial publication with the Library of Congress.  
The Red Lotus Letter has a readership of 30,000 
subscribers and offers weekly tips and easy to 
implement ideas to help readers create the kind of 
home and work environments that support their 
careers, fame, success, relationships, health and 
wealth and prosperity.  



FENG SHUI –

What’s It All About Anyway?
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I think I understand what feng shui is, but then again, I’m not 
really sure I do know exactly.

Feng shui is a study of the environment and its influence on people’s lives and businesses. It’s 
been around in China for over 5,000 years. You could look at it like acupuncture for you house. 
You see, the Chinese believe that there are invisible “rivers” of energy, these are called chi or qi, 
that run through the environment and throughout homes and businesses. And for acupuncture 
purposes, these rivers also run through your body.

The Chinese have long believed that when you set up a home or office in an auspicious way – one 
that takes advantage of these invisible currents – then the residents will prosper. But it’s not that 
odd to think that way. You see the belief in feng shui is that when these currents are blocked, they 
prevent the smooth flow of chi and that blocks off your energy and can make you less effective.

That seems kind of, well, out there.

Not really. Think of it this way. If you have a normal path that you walk from your bed to the 
bathroom, and you get up in the night to use the bathroom, you know where to go. Now, imagine 
that someone put shoes in the middle of the floor where you would walk to the bathroom. 
Chances are, you’d trip and fall and hurt yourself. That’s a drastic case of blocked chi, but it paints 
the picture. Keeping space open, clear and available for chi to move easily will help you tap into 
productive (and profitable!) feng shui energy.

I like to think of it as the 5,000 year old Chinese Secret Weapon.

What is feng shui, really? Is it a belief? Is it a religion?

It definitely is not a religious belief, though some of its roots are tied to the Taoist religion. 
However, feng shui doesn’t require your belief. We know energy affects us and there are unseen 
energies everywhere – think gravity, the moon’s pull on the tides, gases like air and helium. So you 
see it’s not that far of a stretch to imagine energies flowing around us when we know scientifically 
there are invisible energies everywhere.

Of course, there are many different ways to look at feng shui. 

FENG SHUI – WHAT’S IT ALL ABOUT ANYWAY?
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Some feng shui consultants will tell you that feng shui is a science, others will say it’s “the art of 
placement” and then others will say it depends on your intentions. Each practitioner will have a 
different take and a different view.

What matters is YOUR view. If you are going to work on feng shui for clients, they will most likely 
be drawn to your practice based on what your beliefs are, but not always. Some will want you 
to tailor your practice based on their beliefs or ask you to do something that goes against your 
beliefs. 

For example, some people want an interior decorator cum feng shui consultant. You may not 
feel comfortable working as a decorator – and that’s not really what a feng shui consultant does. 
What’s important is for you to define what feng shui is for you – and what your business will or 
won’t offer.

Do I need to know Chinese or understand Chinese culture to 
learn about feng shui?

If working as a feng shui consultant depended on knowing feng shui, I’d have been out of work a 
long time ago. Fortunately, though, it doesn’t rely on your being able to speak Chinese. However, 
it does help to have an understanding of Chinese culture and knowledge of some feng shui terms, 
which are in Chinese. 

And while it’s important to know a few Chinese feng shui terms, it’s best not to use “feng shui 
speak” too much. Clients will want to hear about their wealth and success direction, not their 
‘sheng chi’ direction. So limit the use of these kinds of terms – but do have familiarity with them.

FENG SHUI – WHAT’S IT ALL ABOUT ANYWAY?



Understanding FENG SHUI
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AN ILLUSTRIOUS HISTORY

Essentially, feng shui is the practice of arrangement in a space that promotes 
harmony between that space and its environment. 

The ancient study of feng shui began in China but has caught on in the West. 

Businesses that range from Whole Foods grocers to Shell Oil and casinos, like 
the Bellagio in Las Vegas, all employ feng shui to make their employees and 

customers more comfortable – and doing so helps to create a bond with these companies. These 
companies and others believe that when their customers are more comfortable, it will make them 
spend more at their businesses and engender positive feelings for those companies. 

For the past 5,000 or so years, Chinese emperors and rulers have employed court appointed feng 
shui masters to look at the environment to make it auspicious and to help them remain in power.

Fast forward to today and while there are no more feng shui emperors, there are plenty of Asian 
businessmen who rely heavily on feng shui masters to come in and do tune-ups to their spaces 
every year.

A major pharmaceutical company keeps one feng shui master on an annual million-dollar 
retainer!  So, you can see how seriously some companies treat their feng shui. 

But feng shui actually started as a study of where to place a grave, a far cry from getting 
customers’ money.

The very first school of feng shui is called Form School and it was developed primarily to help 
families and the powerful locate graves for families. To do so correctly was to ensure that the 
family name and power would endure. 

Over time, though, the Form School began noticing that the environment influenced the living 
long before they were in their graves and began to assess whether a piece of ground would be a 
suitable location to build a house or establish a business.

UNDERSTANDING FENG SHUI
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This developed out of the concept that the environment is alive with both positive and negative 
energies. Over time, this practice of understanding the environment and appraising its potential 
positive or negative benefits gave way to the compass school of feng shui, which is still followed to 
this day.

FENG SHUI’S MANY PATHS

The compass school of feng shui changed over time and became a more refined practice. Today, 
though, there are three main types of feng shui. 

They are:

• Traditional Chinese Feng Shui
• Black Sect Tantric Buddhism School of Feng Shui
• Western/Intuitive/Modern Feng Shui

In America, the most widely known feng shui school is the Black Hat Sect, often simply called 
Black Hat. This sect follows the concept that your intentions affect your feng shui and always align 
the front of the house with the north irrespective of its true compass direction. 

Many people follow Black Hat fervently and prefer this easy to practice form of feng shui. With 
a simple bagua, the roadmap of feng shui, you can begin applying feng shui to a home or office 
almost immediately. (http://www.btbfengshui.org/black.php)

The Western/Intuitive/Modern feng shui schools depend on “reading” of the environment. The 
feng shui consultant often “intuits” the environment for their clients and can often be at odds with 
those who feel like this begins to become too esoteric or that it conflicts with their beliefs. 

The Traditional Chinese Feng Shui is the most common feng shui in the world. This is the 
practice most often employed throughout Asia and incorporates a variety of methods in its 
practice. 

Some of the methods include using a compass or luo pan (a specialized feng shui compass), a lo 
shu square (a type of tic tac toe grid placed over a floor plan) and bagua. 

UNDERSTANDING FENG SHUI
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One’s Chinese Zodiac sign may also be factored into this method of feng shui. This type of feng 
shui often uses Flying Star, Eight Mansions, and other types of feng shui. However, all these 
together comprise the traditional Chinese feng shui.

Because these schools are often at odds with one another and because they are all being promoted 
simultaneously, the average feng shui customer is often confused about what feng shui really is. 
For the practitioner, it may be confusing about what to start practicing with.

My experience was to begin with Black Hat sect and over time, I found that Traditional Chinese 
Feng Shui gave me the best results. Further, because this is the method practiced almost 
exclusively in Asia, I was attracted to its authenticity. But you may find that you enjoy some 
aspects of one type of feng shui more than another school and that you pick and choose from 
those that you like best.

I would encourage you, though, for simplicity sake to find one method to follow and stick with it 
until you are comfortable in your practice to begin incorporating other methods.

UNDERSTANDING FENG SHUI
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THE STATE OF FENG SHUI TODAY

Today’s world is very different than it was 10, 20, or even 30 years ago. We can appreciate the 
subtleties in our environment more so than we did 20 years ago. 

We know how important our environment is, too, as the world becomes more crowded, polluted, 
and challenging. 

It’s in our best interest to work with our environments because we often know how uncomfortable 
– and unproductive – we can be when we are not aligned well with our environment.

And the world is shrinking.

It’s no wonder we know about feng shui now. 

With the ability to get to the opposite corners of the globe within 24 hours, online capabilities, 
and social media sites like Twitter and Facebook, we can communicate with people around the 
globe as easily as talking to someone next door.

But more than mere proximity, is the fact that feng shui has grown in popularity because it makes 
a difference. 

It helps people to tap into the energies in an environment to help them improve their health, 
solidify their relationships, make more money, and enjoy greater business or career opportunity. 

As beneficial as all this, though, feng shui simply makes sense. 

When our environments are aligned well, our lives proceed easier, more productively, and 
smoothly. Over time, what becomes a practice turns into a lifestyle. That’s when the real feng shui 
conversion begins.

UNDERSTANDING FENG SHUI



Becoming a  
FENG SHUI 
Consultant
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A feng shui consultant is no different 
than any other consultant. 

The feng shui consultant is someone who is educated, 
trained, and has an expertise to share with his or her 
clients to make their lives more harmonious, effective 
and productive.

If you would like to be a feng shui expert, most likely, 
you’d like to help people have happier relationships, make more money, or solve a health concern 
– and make money doing something that makes you feel good at the end of the day.

If that sounds like something you’d be interested in doing, then you’re a natural fit as a feng shui 
consultant. You’ll help your clients create better lives and businesses by helping them to align 
their homes and offices in a way that is more harmonious with the environment. 

What qualities make up the best feng shui consultant?

The first quality is to have a desire to truly know and understand feng shui. The second is to want 
to help people better their lives by making their home and office environment set up for success.

It’s very important that you keep confidences and that you are perceived as a person who can be 
trusted. Why? People are going to share their marital or financial troubles and are coming to you 
in hopes that you can help them turn their problems around.

BECOMING A FENG SHUI CONSULTANT 

It’s important to know that feng shui consultants come 
from a wide and varied background. Today there are 
consultants working in feng shui that span the globe – 
from China to Russia to Argentina to Australia. They 
live in big cities and small towns.  Wherever there is an 
interest in one’s home, there is a feng shui consultant that 
can be found there. 
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• Employees who don’t like feng shui or feel it infringes on their beliefs

• Spouses who are unhappy their husband or wife has called you

• Professionals, such as architects, interior designers, etc., who feel your work is infringing on
their own

You will need to show them your utmost professionalism and not let doubts or others’ negativity 
derail you.

It’s important that you are able to show yourself to be a good listener and not try to convince 
anyone of the benefits of feng shui if there are others who are not inclined to follow it. 

You also have to be comfortable with the thought that you may give someone excellent feng shui 
advice that could make a big difference for them, but they don’t follow it. It’s your job to lead the 
horse to water, as the saying goes, but you can’t make it drink. This will happen, so you have to be 
ready for it.

As someone considering a career in feng shui, you should weigh these considerations and 
determine if these will be situations you can handle.  

BECOMING A FENG SHUI CONSULTANT 

It’s vital that you make people feel comfortable with you and like they can be candid with you 
about their troubles and their triumphs.  It’s important that you are sensitive, empathetic and 
caring. 

Sometimes you will encounter resistance from 



The FENG SHUI Entrepreneur
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THE FENG SHUI ENTREPRENEUR

WHAT DOES IT TAKE TO BEGIN A BUSINESS AS A 
FENG SHUI ENTREPRENEUR?

Whether your business is feng shui or making widgets, being in business is no easy feat. You can 
get started in feng shui less expensively than many businesses, but it isn’t without its pitfalls or 
problems. 

Business is something you want to seriously consider before jumping in. But if you’re ready, you 
could enjoy a good income as a feng shui consultant or entrepreneur.

These are some of the most important qualities for entrepreneurs:

Self-motivated. You don’t have a boss to report to (you are the boss!) and no company 
to go to in the mornings. Your business relies on you and if you don’t know what you 
want to do or what you need to accomplish without someone telling you what or when 
to do something, then being a business owner might not be the thing for you.

High energy. Entrepreneurs have to be high energy because there are a lot of demands, 
from working with clients to handling bills and supervising employees. Many suffer 
from burn out, so it’s best if you have a high energy level.

Creative. As a company of one or two or three, you are the engine that drives the 
business. But more than being a feng shui entrepreneur or consultant, you are a 
marketer first and foremost. That’s 
the real trick to being your own 
boss: being able to drive business to 
your company. 

You have to let others know you’re 
out there – whether that’s doing 
social media like Twitter and Facebook, or publishing a book or internet newsletter, 
or taking out ads in your local paper or magazines or talking to media reporters 
about covering your business. You have to think creatively to market your services 
and it’s vital that you think creatively as a business owner. 
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Organization and record keeping. Besides being talented, creative, and motivated, you 
also need to be organized and able to handle paperwork and details, not to mention 
keep and manage appointments. You will need to make sure you have the appropriate 
licenses, paperwork, certificates, etc., that allow you to do business where you live.

Support from your family. It goes without saying that businesses put a strain on the 
business owner, but if you have a family, it can also put a strain on your family. Can you 
separate yourself from your business or will you be “on the clock” 24 hours a day? 

With computers and cell phones it’s easy to stay on the job all the time, but that’s a recipe for 
burnout. The most successful business owners keep schedules just like they did when they worked 
(I do), and it helps them keep normalcy in their lives. 

THE FENG SHUI ENTREPRENEUR

If you’ve ever had the chance to meet your role model, you know how 
incredible it can be. For me, my role model was Katie. I’ve studied feng 
shui for two years in Norway and it was time to attend the MCC so I could 
learn how to run my feng shui business, and I wanted to learn from Katie. 
After attending the MCC I am so much more confident about my abilities 
in feng shui and as an entrepreneur. The class just lifts you up with the 
great people and positive atmosphere. Best of all, I’m working in feng shui. 
I’ve even given classes and been paid for them! You can do this too. I came 
all the way from Norway. If I can do this, then what’s stopping YOU?

Zandra Norum
Jessheim, Norway



Earning Money and Working 
as a FENG SHUI Consultant
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EARNING MONEY AND WORKING AS A FENG SHUI CONSULTANT

This is an important question. If you don’t know how 
much money you can make, you shouldn’t be thinking 
about going into business. 

How much you make as a feng shui entrepreneur 
depends on a number of factors:

• Where you live and the demand for feng shui
consulting

• Your level of experience, training, and reputation
• How you market yourself
• How much to charge your customers

HOW MUCH MONEY CAN 
I MAKE AS A FENG SHUI 
CONSULTANT?

Some of this depends on where you live, but as a going rate, I would say you can safely charge 
about $250 an hour for an in-person consultation or about $500 for a two-hour consultation. If 
you just have two clients per week that adds up to $4000 per month.

Plus, you get the tax advantages of being in business, allowing you to write off mileage and any 
costs incurred getting to and from your appointments, but it’s best to check with an accountant as 
to what you can and can’t deduct. 

You can also charge by the square foot of the space if you are involved in a large commercial 
project, for example. A fee of fifty cents per square foot would net you $2,000 on a 4,000 square 
foot office building assessment.

Another option is to do phone consultations. 

These are easy to do with a phone and a conference service that allows you to record the calls and 
then send them out to your clients. This is one of the easiest and most profitable ways to conduct 
consultations – and your clients can be anywhere in the world! 
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ARE THERE OTHER WAYS I CAN MAKE MONEY IN 
FENG SHUI?

Oh, yes. You can take your business online and work as an online consultant doing telephone 
consultations. You can also begin an import-export business and sell feng shui products. Lillian 
Too has franchises for her World of Feng Shui shops. You could become a shop owner if you like.

You can also work with builders, architects, designers and decorators, and professional organizers. 
Some feng shui consultants go on to become authors, teachers and bloggers. I’ve taken my remote 
location and turned my feng shui consulting practice into a lucrative business that pays me well in 
the multiple six figure range – and allows me to work in pajamas if I want to – I don’t, but I could.

DO I NEED TRAINING TO WORK AS A FENG SHUI 
CONSULTANT?

It isn’t necessary, but if you want to be taken seriously and be able to command higher prices for 
your services, you should. 

Training is also important for you because you will have the confidence to speak knowledgeably 
and have no problem asking for your fees because you can say you are trained and certified – and 
a lot of consultants out there can’t say that. And, if you’re serious about being in this business, you 
should be trained and certified.

HOW DO I FIND CLIENTS?

You have to decide who you most want to work with and how your business model will be set up. 
If you’re a consultant, it pays to network and to have your services listed with feng shui directories 
and other professional sites. If you want to work with the more esoteric side of feng shui, such 
as Intuitive feng shui or Black Hat Sect, you may want to contact local New Age bookstores or 
advertise in New Age publications.

EARNING MONEY AND WORKING AS A FENG SHUI CONSULTANT
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If you are a classical Chinese feng shui consultant, you may want to advertise in home and 
business publications, contact local real estate, architecture and design professionals and advertise 
in their trade publications. Word of mouth is another invaluable way to begin your career. Trust 
me: once you have a few successful clients, they’ll start looking for you!

HOW DO I START RIGHT NOW WORKING AS A FENG 
SHUI CONSULTANT?

There’s a couple of ways to get going right now. These include:

• Telling your family and friends

• Put it on your Facebook page and twitter account

• Start blogging about it

• Offer your services for free (just to start with)

• Teach a quickie class at your local library, bookstore, civic groups, or community college

• Call your local newspaper to advertise your services. Smaller community publications and

papers are also another option.

Telling your family and friends is a good start. In fact, to build references, this is the best place 
to start. Offer to do three free consultations for clients in exchange for a testimonial about your 
services.  After that, you’ll probably want to start by offering consultations at a reduced rate just to 
build a name for yourself. 

FACTORS THAT AFFECT YOUR EARNINGS

There are a number of things that affect your earnings as I mentioned earlier. These include your 
skill level and training and where you live. I can’t emphasize enough how important training is to 
your feeling qualified and have the skill set to be considered a feng shui professional.

I began charging a meager $75 for an in-person consultation with a 8-10 page written report. 
When it all factored in, I probably earned around .62 cents an hour!  

After training, I charged $500 for a two-hour consultation with no written report, and $1 per foot 
with a report. 

EARNING MONEY AND WORKING AS A FENG SHUI CONSULTANT
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My feng shui training was invaluable. It enabled me to 
substantially increase my earnings. 

The fact that I won first place in the consultant’s competition during the training really solidified 
that I knew what I was doing, too!

In short, you can start your business practice in feng shui without training, but you’ll never earn 
as much money or be as qualified as the legions of feng shui consultants who are trained. 

It backs up your knowledge to your clients – and more importantly it proves to yourself that you 
are a true feng shui professional!

As tempting as it is to start your feng shui practice without training: don’t. It’s OK, to begin your 
business doing free consultations and later small jobs. But don’t forget that getting in depth 
instruction is invaluable to you. 

Think of it like a computer, this is just one of the costs of doing business. Training will give you 
guidance and get you started out of the gate right. 

I tried to work as a consultant on my own and to be honest, I did not have a clue about what I was 
doing, whether the reports were right, if I was charging the correct amount, or if I was covering 
the most important aspects of feng shui for my clients! 

Having this amount of doubt and worry was a severe limitation to my business – and how much I 
earned!

EARNING MONEY AND WORKING AS A FENG SHUI CONSULTANT

Looking for feng shui direction? Here it is. Katie supports you. She supports you 
with information , with practice (she makes you work at it!), and with community 
that's so warm, diverse and accepting (she invites you to join a Facebook group 
where you have great people to connect and share with). She's a dynamic speaker, 
covers all the topics, and makes the MCC so much fun and full of surprises. I've 
joined her private coaching group too. That's how much I got out of Katie's 
coaching and the MCC. If you've been lost and wavered about training, stop 
waiting and join us.

Susan Montalbano
Long Island, New York



Tools of the Trade
The Feng Shui Compass
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TOOLS OF THE TRADE – THE FENG SHUI COMPASS

If you’re a carpenter, you have a saw, drill, and hammer. If you 
are a cook, you have knives and skillets. And if you’re a feng shui 
consultant, you have a luo pan. This is the principal tool of the 
feng shui consultant. It is an ancient instrument – it’s almost as 
old as feng shui itself. 

When you arrive on the job with one of these, your clients take 
notice. First, they’re amazed that you know how to use one of 
these instruments – and then their confidence climbs as you 
show your expertise.

WHAT DO YOU NEED TO KNOW ABOUT LUO PANS?

Well, unless you read Chinese, most of them are printed in Chinese making them impossible to 
use. And, unless you read Chinese, don’t waste your money on them. In fact, most luo pans are 
extremely cheap and will give you a poor compass reading. 

If you’re a serious feng shui consultant, you’ll make the investment in a quality luo pan, and those 
can range in price from $500 upwards to $1400. When I purchased mine in 2002, I paid $700 for 
it. I sat in the class that day going back and forth and back in forth in my mind trying to decide if 
I would get my money back on this investment. Boy, have I. 

At first I was afraid to use it. It was so expensive, it looked so complicated and I was not very 
confident. But I forced myself to use it – a lot! I took it to every single consultation and I’d check 
it against a standard western compass and it stacked up every time. Better still, all the formulas 
were on the luo pan, so I could see everything at a glance: a huge help when you are onsite doing 
a consultation for an important client.  

Perhaps more importantly, I felt like a professional and I 
was treated that way when I showed up for work with the 
right (and very impressive looking!) tools.



Starting Your FENG SHUI 
Consulting Business



THE SUCCESSFUL A Guide to Starting Your Feng Shui BusinessFeng Shui Consultant

28

STARTING YOUR FENG SHUI CONSULTING BUSINESS

FIND YOUR NICHE AND SCRATCH IT

When it comes to starting your feng shui business, you have many 
choices. No, you don’t just have to be a consultant only. 

You can be a feng shui landscape designer, a feng shui retailer, 
a feng shui blogger (some people make money solely 

from google ads on the feng shui websites!), a feng 
shui decorator, a feng shui florist, a feng shui clothing 
designer….

See? The options are out there! 

You just have to think about your own skills and interests. When I started, I knew I liked to write 
and wanted to build an audience who I could communicate with on a weekly basis – and that’s 
what I’ve done now for almost 850 weeks in the past 16 years!

To start with, you need to determine these three things:

1. Who is your customer going to be?

2. How will you let people know you are in business?

3. What kind of feng shui business do you want?

Once you’ve made these determinations, then you can begin marketing in the way that’s most 
likely to attract your target audience. You’ll need to answer some important questions about 
your business, such as:

What kind of business will you offer: consulting, online, retail?

Who is your target customer? Homeowners? Business? Both?

What will you offer? Do you have a range of prices for packages that you can offer?

How much will you charge? Will you have offerings at different price ranges?

What is your vision for your business?

What kind of business will you offer: consulting, online, retail?
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SETTING UP YOUR OFFICE

This is the proverbial fun part. You get to settle in and get 
down to business. Some people can work wherever their 
laptop is. I can’t. I have to have an office, a desk, a phone, 
and an Internet connection. 

In other words, I need a place to conduct 
business.

If you’re in the business of feng shui, I think you need a 
place, too. But, hey, this is the 21st century, maybe you 
don’t need an office, and if you don’t, more power to you. 
That means less expense, and less expense means more 
profit.

You may want to set up at a dining room table or 
anywhere you can spend uninterrupted time in the beginning. I think eventually, you will want 
an actual office. I think for feng shui purposes, it behooves you to have a place that you can work, 
and, well, feng shui!

Make sure you have the feng shui and business basics:

A well-lighted workplace with comfortable desk and chair

Good Internet connection

A place where you can talk and work on plans and spread out (many architects will give 
you full size drawings to work on)

A quality computer or laptop to work on

A good printer with settings to can scan and print

Observe good feng shui by sitting where you can see the door and have a solid wall behind 
your back

STARTING YOUR FENG SHUI CONSULTING BUSINESS
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1. Website or blog. Here are a few places to get you started. It’s important that you include all your
contact details so you can easily be reached, too. Be sure you have your email, phone, and
mailing address on your blog. Many entrepreneurs forget this!

Blogger/https://www.blogger.com
TypePad/http://www.typepad.com
WordPress/http://wordpress.org

2. Logo for your business. This can quickly get complicated, but you can find a graphic artist
online on websites like elance.com who will design a logo for you relatively inexpensively. Or,
just to get you started, printing companies such as Zazzle.com or VistaPrint.com can help you
put a logo together quickly with their stock images.

3. Business cards. These might seem passé but they aren’t. Business cards are still an important
way for people to learn about you and your business. Be sure to include your website or blog, all
your contact information, and maybe even a special free offer (like a free report) on the back of
the card.

SETTING UP YOUR BUSINESS

In addition to your office and decided exactly how you want to market yourself in your business, 
you’ll need to get yourself set up. This includes getting a sale tax or other licenses that your city, 
county or state expect of all businesses. You’ll need to check in your area to determine exactly 
what you’ll need. You’ll also need these critical business tools:

"I had been studying Feng Shui for two years prior to attending Katie’s Red Lotus Master 
Consultant Course, but I felt as though I still had so much information missing and was 
not confident enough to do paid consultations, even though I had trained under another 
Master for two years. My Feng Shui confidence has changed dramatically, especially now 
that I can show off with my English Lo Pan.  

The best thing is, I have earned enough money now to cover the investment I originally 
made in taking the trip to Las Vegas and attending the course. I would highly recommend 
this course to anyone who is interested in Feng Shui.  Katie is the only Feng Shui Master 
that I know who not only teaches you Feng Shui, she also teaches you about how to run 
your Feng Shui Business and the amount of advice, tips and knowledge we gained was 
mind-blowing. I can’t thank you enough Katie! I can honestly say it was the biggest and 
best decision I have ever made."  

Sylvia Morgan,United Kingdom 
www.sylviamorgan.co.uk/
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This is what I openly share at my Red Lotus 
Master Consultant Course.

If you were nervous about taking a feng shui course to become a certified feng shui consultant, 
it’s understandable. You’re making a big investment, you want to be assured you'll learn what 
you need to know, and you that you’re going to be ready to begin your feng shui business when 
you leave the room.

After 20 years of weekly publishing of the Red Lotus Letter and 12 years of in person consultant 
training and feng shui business coaching, you can trust you will get all you need from the MCC.

ARE YOU READY TO BEGIN WORKING AS A
FENG SHUI CONSULTANT?

In 2009, I decided to teach a course titled Red Lotus Master Consultant Course (MCC). The 
course would teach you everything I learned when I learned feng shui – and what I didn’t learn 
– which was how to WORK as a feng shui consultant.

You see, that’s what a lot of feng shui training courses are missing: they teach you a lot about 
feng shui, but the rest (how to write a report, etc.), is left out. You have to figure that out on 
your own.

And since I knew there were others out there that wanted to learn feng shui and how to be a 
consultant, I decided to offer a course that taught both.

The people who came to my courses wanted someone who would explain feng shui in easy, 
uncomplicated terms and help them to understand what was expected of them as a feng shui 
consultant.

If you’re like me, you read Katie's newsletter every week. I liked the Red Lotus 
Letter because it conveys feng shui information that’s very detailed, easy to read 
and simple to understand – and that’s what I liked. I was completely confident 
about the quality and quantity of information I’d receive, so I signed up for the 
MCC instead of another feng shui course. The three biggest benefits of the class?  1) 
You gain great insight, knowledge, and understanding about classical feng shui; 2) 
There are hands-on exercises in each section; and 3) You’ll receive ready-to-use 
charts, checklists, and templates that you can use the day you finish the course and 
start working as a feng shui consultant!
Sridevi Thyagarajan,Master Feng Shui Consultant
www.risingredphoenix.com 
Herndon,Virginia
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I’d never spent that kind of money on myself as I did when I traveled to Kuala Lumpur for 
professional feng shui training. 

It’s hard to imagine that someone is going to pull back the curtain on everything they know 
and have experienced as a feng shui consultant. But I do.

I’ll tell you the ups and downs, and even show you how much I made the first year I was in 
business so you’ll get the whole truth.

It’s important to me that part of your training in feng shui is also training in Reality 101. I 
think that’s what sets the MCC apart from other courses. It's real, and it's extremely practical 
and down to earth. 

2017 © Kathryn Weber • Redlotusletter.com • K Weber Communications, LLC

When I came to the US and found out about Katie and her Red Lotus Letter I 
immediately signed up. Then, when I found out that Katie was creating the MCC 
course, I signed up immediately. I knew it was going to be great -- but it was way 
more than that. I met so many amazing people, and the course was full of "meaty 
information.” Katie organized everything so that we all learned a lot, and had lots 
of fun. I came to the course to learn more for myself but I realized that this art can 
be your business and your life -- and I'm taking steps to become a successful feng 
shui consultant Realtor. You can’t miss this class.

Sabina Gudauskas,
Great Falls, VA
www.auspiciousliving.com

STARTING YOUR FENG SHUI CONSULTING BUSINESS

Lots of people feel that way, too, about taking that kind of a step. And the Red Lotus Master 
Consultant Course is designed to put those fears at ease and show you how to begin your feng 
shui business in great surroundings, with other like-minded people where you will not only 
learn a lot, you’ll also come away feeling differently about yourself. 

I know that’s what happened for me. When I went to get training in feng shui, my confidence 
soared.
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“If you’re considering any career in feng shui, or want to employ the power of 
feng shui in your own home or business, this course is it.”

“I have attended two Red Lotus Master Consultant Classes. I found these classes 
to be both inspirational and informative. Katie offers her extensive knowledge of 
Feng Shui combined with her stellar success as a Feng Shui entrepreneur to 
clarify your understanding of the subject and to propel you forward in your own 
Feng Shui journey.  Katie opens her own book experience and freely shares the 
ups and downs of her own path to success. She’ll show you how to rise above the 
commonplace stereotype of the Feng Shui Consultant and inspire you to think 
out of the box.”

Bob Victor, Editor, Roncar Speaks

STARTING YOUR FENG SHUI CONSULTING BUSINESS

No one wants to really talk about how much you’ll make or what you can expect financially 
because, to tell the truth, I don’t think they know. 

But I know what my experience has been like and I’ll share it with you – and how I’ve done what 
I’ve done. And isn’t that what you want to know most of all? How someone else succeeded in this 
business? 

I think we’re all voyeurs at heart – we want to see how others climbed the ladder of success or 
how they accomplish what they did. 

I’ll freely share those details with you like no one else I know does!

When I started my feng shui business, I was lost, frankly. I had spent a lot of 
time and energy going to classes but once I got out of those classes, I had no idea 
where to begin. Enter Katie and the Red Lotus Master Consultant Conference 
(MCC). I had hired Katie as a coach because when I finished a year of feng shui 
training, I was completely lost about how to get started. She told me exactly 
what I needed to do as a feng shui consultant to start my business, but she also 
suggested I come to her training conference. After having gone through a full 
year of training, I wasn't really sure if I need more training, but the MCC was 
just what I needed. The MCC was full of people just like me who were ready to 
take their feng shui knowledge and put it into a business. 

Jodie Harvala
Jodieharvala.com
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Hasn’t this been something you’ve thought about for a long time? 

If it has, then it’s time to take a step then to make your feng shui consulting dreams a reality.

Sign up now to be the first to receive information and 
details about my Online Master Consultant Course. 

You'll be able to learn feng shui and feng shui 
consulting right where you are, at your own speed, and 

int eh comfort of your own home.

What else can you expect to learn from the Red Lotus Master Consultant Course?

• Step by step instructions on feng shui basics in a way you probably haven’t heard before

• Great tips and tables and charts to help you master feng shui faster and easier -- and that
will help you build your own professional helper charts and tempaltes to use with clients
(don’t worry: even GRAND MASTERS use these to remember detailed feng shui charts.)

• My own personal SUCCESS BUILDING Resource Guide that outlines all the services and
systems I use myself and can personally recommend A JAM-PACKED listing of the tools you
need to build your personal feng shui file to help you assess sites in a SNAP!

• Complete outline of how to conduct telephone consultations -- a FABULOUS way to make
EASY money in your pajamas (if you want to do it in your pajamas, of course).

• Certificate of Master Consultant upon completion of the Red Lotus Master Consultant
Course.

• Feng shui friends for life!

• …..and much, much more.

Are YOU Ready to Become  
a Red Lotus Master Feng Shui Consultant?

Then Join Us for the Next….

STARTING YOUR FENG SHUI CONSULTING BUSINESS
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I’m so excited to be offering this course to you! 

To learn more about the Red Lotus Online Master Consultant Course be sure to visit and 
register here to be the first to receive notification:

https://redlotusletter.com/conference-course

Don't wait. Sign up to be on the notification list for the next Online Master Consultant Course!

Love and success,

PS – Questions? My team is also always available to answer your questions anytime. 
Just write us at hello@redlotusletter.com. 

Katie

STARTING YOUR FENG SHUI CONSULTING BUSINESS


